
ROTONDA SANDS CONSERVATION ASSOCIATIONPRIVATE 


ANNUAL MEETING


MARCH 16, 2011
The duly noticed Annual Meeting and Election of the Rotonda Sands Conservation Association, Inc. was held on Wednesday, March 16, 2011.  The meeting was called to order at 10 a.m.  Directors in attendance were Noel Andress and Kendall Leach.  Diana Collins was excused.  Also present were Association Managers John Brandenberger and Brenda Himmelhaver.  
Fifteen lots were represented in person and 232 lots were represented by ballots.  A quorum was present so the meeting could proceed.

Proof of Notice of the meeting was presented confirming the Association had fully complied with the notice of the meeting.

Call for final ballots was made.  
MINUTES
John Brandenberger stated the Minutes of the Board meetings and the Annual Meeting are posted on the Association’s web site at www.rotondasands.com.  A MOTION was made by Kendall Leach and seconded by Noel Andress to approve the Minutes of the 2010 Annual Meeting as submitted.  Motion passed unanimously. 
PRESIDENT’S REPORT
Sewer Project:  President Noel Andress revealed it had been a good year, which included final certification of the new sewer system.  The Board worked with the County to reduce the sewer installation fees on the real estate tax bill from the original amount of $220 to $100, then the fees were further reduced to $62/lot.  Discussion followed.  The hookup fees for existing homes were able to be rolled into the MSBU so the fees could be paid over time instead of a lump sum up front.  If homeowners do not hook up, they lose the ability to finance the hookup through the MSBU.  

Paving:  Street paving was put off until 2012.  The roads do need paving.  The initial estimate is approximately $190 per lot for street paving through the MSBU.  John Brandenberger explained the MSBU process for funding the paving project.  Kendall Leach and John Brandenberger will be working with the County very closely to try to get the price reduced.

The road base in most places is shell and is still in good shape.  Metal drain pipes are now being replaced with concrete pipes.    
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Mailbox Project:  As of one month ago, approximately 70 homeowners were polled on whether or not they would use and pay to maintain a centrally located mail center if installed by the Association.  Noel Andress reviewed the result of the survey, which was overwhelmingly unfavorable.  John Brandenberger explained the post office will not deliver mail to each house but would deliver to a centrally location.  The Association would need to provide a parking area, lighting, mailbox protection and the mailboxes themselves for a cost of approximately $15,000.  The project would have to be permitted through Charlotte County.  Discussion followed.  Residents were encouraged to contact the local post office about requesting home delivery.  The Board agreed not to spend Association money since so few owners had agreed to participate.

North Boundary Property:  The Association acquired a 3.5 acre parcel of land along the northern boundary of the Association.  This would give the Association a buffer from the industrial area.  
They are also in the process of purchasing five lots within the subdivision that would allow access to the buffer parcel as well as offering an additional buffer.  The Board is considering a linear park for the area.  
TREASURER’S REPORT
Kendall Leach reported there is an audited financial report by Webb, Lorah & Company, CPAs,   available in the office.   The auditors were very complimentary of the Board and management staff.  Mr. Leach reported a carry forward number of $23,300 into the 2011 operating budget. The subdivision is in good financial condition.  
Mr. Leach continued with the following information:

· Some property owners have not paid and the Association did foreclose on a number of lots.

· The Association is in good financial condition and the Board is very careful on how they spend members’ money.  The biggest change is that interest rates have come down further so we did not have to pay any federal income tax for 2010.  

· The FDIC limits of $100,000 per banking institution were increased in 2008 to $250,000 until the end of 2009.  This deadline has been extended through December 31, 2013.

· The Charlotte County Real Estate Department wanted the Association to release the liens on lots they own in the subdivision so they could sell the lots.  The Board of Directors refused to release the liens unless the assessments were paid.  The Association offered to purchase the lots for $500 per lot but the County is required to put them up for bid at auction.  The County will sell the lots at auction – as is – with no title insurance, etc.  The Association can bid on the lots and if acquired, we would want title insurance.   We are working with an attorney to file an affidavit showing there are delinquent assessments due.
MANAGER’S REPORT
John Brandenberger reported on the following:

·  ARC (Architectural Review Committee):  This committee is reviewing the current guidelines and will make recommendations for changes in anticipation of new construction starting within the next 12 to 18 months.
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· Signs:  The Association is researching the possibility of adding power to illuminate the entry signs at Harness Road and Brig Circle.  We are also looking into running grey water lines along Harness Road for irrigating new plantings in the median.

· Street Lights:  Charlotte County is responsible for street lights; however, funding is not available.  Homeowners can, however, contact FPL and request a security light for a minimal monthly fee.

GENERAL DISCUSSION
· House colors need to be approved by the Association.  The ARC reviewed all applications.

· There is a County ordinance requiring pets to be in the control of their owner at all times, i.e. on a leash.

· Coyotes are in the neighborhood as well as the entire area.  They are a non-protected species.  A brief discussion followed.  It was suggested not walking pets after dark because coyotes may come after them.

· Fences are limited for 4 feet high from the back plane of the house.  Fences can be 6 feet high between houses, then drop down to 4 feet.

· No Fishing signs will be installed again at the lakes.

· Litter is being dumped, especially bottles.  The Sheriff’s Department has been alerted to the areas where parties are being held.  Large items that have been dumped are being picked up by the Association, but not the litter.
OLD BUSINESS
No Old Business.
NEW BUSINESS

· The County will not force the owner of a vacant lot to clear out peppers but abutting neighbors can clear back 15 feet if peppers and brush are encroaching on their lot at their own expense.  Discussion followed.

· The County has stated that C.R. 771 needs to be four-laned by 2016.  A group of area residents is trying to get a coalition of owners to push for C.R. 771 to be four-laned sooner than 2016.
· The Rotonda Community Foundation is trying to form to tie all Rotonda communities together.  Anyone interested, please contact the management office at 941-697-9722.

· Discussion followed on sewer costs for multiple lots combined onto one tax bill.

· Election Results:  John Brandenberger explained the election procedure.  Rotonda Sands has a three-person Board with staggered terms.  Diana Collins and Kendall Leach agreed to serve as candidates for the two vacancies on the Board.  There were 232 votes cast with two write-in nominations, who received one vote each.  There being no nominations from the floor, Mrs. Collins and Mr. Leach were elected by acclamation for two-year terms each.
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ADJOURNMENT

Members present were thanked for their attendance.  There being no further business, the meeting adjourned at 11:15 a.m.







Respectfully submitted,







Brenda D. Himmelhaver







Association Manager

