
ROTONDA SANDS CONSERVATION ASSOCIATION
BOARD OF DIRECTORS’ MEETING
MAY 18, 2011
The duly noticed Board of Directors’ meeting for the Rotonda Sands Conservation Association was held on Wednesday, May 18, 2011.  The meeting was called to order at 1:20 p.m.  Directors present were Noel Andress, Kendall Leach and Mark Clabaugh.  Also present were Association Managers John Brandenberger and Brenda Himmelhaver.
A quorum of the Board was present so the meeting could proceed.

MINUTES
Page 2, County Owned Lots, last sentence should read:  The Board agreed to pay $500 for any Rotonda Sands lots that were auctioned.

Page 2, Next Meeting:  Delete “as follows.”

John Brandenberger was commended for his immediate response to a dog issue in the subdivision. 

On MOTION by Kendall Leach and second by Mark Clabaugh, the Board agreed unanimously to approve the Minutes of the April 20th meeting as amended.
TREASURER’S REPORT

Kendall Leach reported the checkbook, bank statements and Trial Balance reconcile.  He briefly explained how he reviews the monthly financial statements.  Income and Expenses are in line with the budget.  
He also revealed to the new director that he and his wife own a company called Mageck South.  The Association pays them a monthly fee to research the public records of Charlotte County for property transfers.  The Association gets $50 per transfer, 30 percent of which is then paid to the Management company for administrative work necessitated by the transfer.  Mageck South performs this service for several area homeowner associations. 
Discussion followed on the impact of non payment of assessments on Association finances by a land owner who owns approximately 136 lots and is delinquent. 

Interest income for April is as follows:




First Community Savings
           $  130.00



First Community Money Market
    96.41



Florida Shores Money Market

    42.41



Florida Shores C.D. 11836
            
    43.03





TOTAL
            $  311.85
COMMITTEE REPORTS
No Committee Reports.

- 2 -
OLD BUSINESS
Paving:  John Brandenberger and Kendall Leach met with Public Works representatives regarding proposed costs for paving.  Mr. Leach briefly reviewed the meeting and the amount of the proposed annual MSBU assessments for paving.  Discussion followed on paving costs.

Entry Sign Lighting:  John Brandenberger reported he is having a problem with getting power to the sites.  He has ordered four solar lights to experiment with illumination.  A cage will be added to try to prevent theft of the lights.  They will be placed at the entrance signs at Brig Circle East and Harness Road.
Document Review:  The ACC guidelines and Declaration of Covenants are being reviewed to see what updates are necessary.  Further discussion was tabled until the next meeting.
County Owned Lots:  John Brandenberger clarified the County planned to auction only 69 lots and did not include any Sands lots.  If the sale was successful, the County would continue with similar sales; if not successful, the County would adjust the format of the sale.  Mr. Brandenberger briefly reviewed the results of the sale for Rotonda Heights’ and Rotonda Lakes’ lots and how that relates to Rotonda Sands.  Discussion followed on the County auction procedure.
NEW BUSINESS

Aquatic Contract Renewal:  The renewal of aquatic contract for maintenance of the lakes and canals was signed.  
OTHER BUSINESS
Mowing:  Mowing has been completed.  Lake banks are mowed with a mower;  the contractor avoids crossing lawns so landscaping is not damaged.  Several owners have requested the mowers do go across their property to mow the lake banks.  The Association will require a release signed by those owners.
Payables:  Payables were reviewed and checks signed.
Next Meeting:  The next meeting is scheduled for Wednesday, June 15, 2011 at 12 noon in the Management office.  
ADJOURNMENT

There being no further business to come before the Board, the meeting adjourned at 1:55 p.m.






Respectfully submitted,






Brenda D. Himmelhaver






Association Manager
