
ROTONDA SANDS CONSERVATION ASSOCIATION
BOARD OF DIRECTORS’ MEETING
AUGUST 4, 2011
The duly noticed Board of Directors’ meeting for the Rotonda Sands Conservation Association was held on Thursday, August 4, 2011.  The meeting was called to order at 12:40 p.m.  Directors present were Noel Andress, Kendall Leach and Mark Clabaugh.  Also present were Association Managers John Brandenberger and Brenda Himmelhaver and guests Rob Spade and Jeremy Jones.
A quorum of the Board was present so the meeting could proceed.

MINUTES
On MOTION by Kendall Leach and second by Mark Clabaugh, the Board agreed unanimously to approve the Minutes of the May 18th meeting as submitted.
On MOTION by Kendall Leach and second by Mark Clabaugh, the Board agreed unanimously to not post the Minutes on the website until they have been approved by the Board.
TREASURER’S REPORT

Kendall Leach reported the checkbook, bank statements and Trial Balance reconcile.  Expenses are in line with the budget.  Discussion followed on keeping track of the foreclosed lots owned by the Association.  The Board requested a subtotal of costs for all properties owned by the Association appear on the Trial Balance each month.  

One owner owns 136 lots and lives in Northern Ireland and is delinquent.  We do not have any contact information.  Discussion followed on delinquent accounts.  The County-owned lot sale has not been finalized.  
An owner has requested the ability to set up a payment plan.  We will continue to follow the delinquent plan and the lot will be liened, but the owner can make regular payments.  When the balance is paid in full, any liens will be released.
Interest income for July is as follows:




First Community Savings
           $    27.11



First Community Money Market
    57.33



Florida Shores Money Market
                 87.06





TOTAL
            $ 171.50
COMMITTEE REPORTS
No Committee Reports.

OLD BUSINESS
Paving:  Kendall Leach reported on his meeting with the Board of County Commissioners regarding the paving project.  After the public hearing notice was mailed to owners to increase the cost to $145 per ERU, we received many calls and emails against this increased cost, a cost many lot owners cannot afford.  The Board of County Commissioners set the MSBU assessment for paving the Rotonda Sands 
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area at the Association requested amount of $110 for ten years.  We are confident this amount will enable the County to start paving in 2012.  The Rotonda Sands Conservation Association Board of Directors intends to closely monitor all costs associated with this project.  The Board expressed appreciation for the Board of County Commissioner’s cooperation in this matter.
Bylaw Review:  Tabled until a later date.

NEW BUSINES
Lot Offer:  An individual owns 16 lots in the subdivision.  He is putting them into a trust but is willing to sell one lot, block 19, lot 1, to the Association.  The taxable value of the lot is $5,600.  A brief discussion followed.  The owner would like to trade the lot for a waterfront lot; however, the Association does not own any waterfront lots.  It was suggested offering him $6,500 and the Association would pay the closing costs to purchase the lot outright.  On MOTION by Kendall Leach and second by Mark Clabaugh, the Board agreed unanimously to offer the owner up to $6,500 and pay all closing costs for lot 1, block 19. 
OTHER BUSINESS
Payables:  Payables were reviewed and checks signed.
Next Meeting:  The next meeting is scheduled for Wednesday, September 21, 2011 at 12 noon in the Management office.  
ADJOURNMENT

There being no further business to come before the Board, the meeting adjourned at 1:20 p.m.






Respectfully submitted,






Brenda D. Himmelhaver






Association Manager
